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Trauma Services B.C.

Mission

Trauma Services BC is responsible for assuring 

optimal performance of the B.C. trauma system

Vision

Through effective injury care, control and 

prevention, British Columbians will enjoy the 

lowest burden of injury in North America



A single inclusive, integrated, accountable and 

comprehensive trauma system built on shared ownership

Major trauma centes are 

OUTWARD looking.

We are ALL responsible 

for EVERY patient.
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How can we OPTIMIZE complex 

trauma care across one 

massive province and 5 HAôs?
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Streamlined Specialized Care Strategies for Complex Major Trauma in B.C. 

SSC Quality and Innovation Initiative
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March 2014 Request for proposals (RFP)

April    2014 Expression of interest (EOI) submitted

June   2014 First-round selection for promotion to Stage 2

Oct     2014 Submission of Stage 2 proposals 

Nov    2014 Selected for proposal development (44/350) - $10K

Oct     2016 Completion Phase 2 proposal development

Feb    2017 Final Selection (15/44)

Mar    2017 Funding approval

Apr     2017 Project start 

Mar    2019 Project extension

Mar    2020 Project completion
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SSC Quality and Innovation Initiative



STAN Development Team
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Pierre Guy 

Orthopedic Surgery Tony Papp

Burn Surgery

Morad Hameed

Michelle Goecke 

General/Trauma Surgery

Ken Wong

Diagnostic Imaging

John Street

Spine Surgery

Ash Singhal 

Pediatric Neurosurgery

Robert Baird

Pediatric Surgery

Genevieve Ernst 

Pediatric EM

Myp Sekhon

Neuro-ICU

Specialist Advisory Group (SAG) Leadership

Nick Carr 

Plastic Surgery

Ashley Tregaskis 

Plastic Surgery
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STAN: Key Injury Groups

Orthopedic surgery

Å Unstable pelvic fracture

Å Periarticular lower extremity fractures

Spine Surgery

Å Spine injury with neurologic deficit

Å Spine injury without neurologic deficit

Å Suspected spinal injury

Thoraco-Abdominal surgery

Å Splenic injury

Å Flail Chest

Neuro-Critical care

Å Major/moderate brain injury

Plastic Surgery

Å Upper extremity amputation

Å Mandibular fracture

Å Flexor tendon injury

Å Complex soft tissue coverage

Burn Surgery

Å Major burn resuscitation

Å Burn wound management

Pediatric Surgery

Å Splenic injury

Å Annual pediatric trauma death review

Radiology

Å Provincial trauma imaging guidelines



Meaningful CPGôs

I
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CPG Development Process

Identify KIGôs (Key Injury Groups)

Å resource-intensive specialized care, practice variation 

Identify KMQôs (Key Management Questions)

Å practical clinical decisions in connecting patients to specialized care 

Create KS (Knowledge Synthesis)

Å Identify POIôs (Points of Information)

Å Review existing external CPGôs

Develop Recommendations (BC-applicable, provincial, consensus) 

Å Adopt/Modify existing recommendations

Å Develop new recommendations

Develop Algorithm

Develop Performance Indicators + Reporting



KMQôs, POIôs and PIôs
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