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High quality, patient 
centered surgical care 
within a sustainable health 
system for the residents of 
British Columbia

Vision



Focus of the Surgical Strategy

1. Improve timely access to appropriate surgical procedures

2. Improve the patient experience of care, provide patient 
centred choice, reduce unwarranted variation

3. Manage surgical waitlists optimally, consistently and 
proactively 

4. Use patient-centered accurate synchronized information 
solutions to enhance surgical flow

5. Ensure BC has the right number and types of surgical health 
care providers to meet its needs

6. Monitor performance

7. Reduce per capita cost for surgical services
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Key Messages

◼ Surgical Strategy is a complete package

◼ View across the entire patient journey

◼ Positive difference for patients, physicians, staff

➢ Improved wait times

➢ Objective and standardized information

➢ Streamlined processes

➢ Improved experience 

◼ Leadership, commitment, working together 
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