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Measurement and the effective use of data are cornerstones of any improvement effort - from incremental
changes to radical transformations. Yet too often measurement becomes either too onerous or the sole area of
focus. Using a hands-on approach, this workshop will explore how data can be used to drive the improvements
we wish to see. This non-technical session is geared to those who lead improvement initiatives and want to gain
a practical understanding of how to use data to drive meaningful change.
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Working Together. Accelerating Improvement.



